«YTBEPIKACHO»

. TIOJIOKEHHE.
0 KAZIPOBOM PE3EPBE
B MBOY COI Ne 36 UM. B.T. 06O

1. ObuMe nonokKeHus

1.1.  Hacrosimee [TonoxkeHue onpenensieT 3aj4aud, NOPAAOK (OPMUPOBAHHA W OpraHM3aUMiO paboTbl ¢
KagpOBbIM PE3EPBOM C KaapoBbiM pezepBoM MbOY COLL Ne 36.

1.2 [11aHOBBIN pe3eps KaapoB LIKOJIbI — 3T0 palOTHHKH, Mpouleane oTOop M 3a4UCIIEHHbIE B CMIMCKH pe3epBa

JUIA CHCTEMATHYECKOI Lie/IeBOii NOArOTOBKH, OPHEHTHPOBAHHOM HA MOJyYeHHe 3HAHHH U HABBIKOB, HEOOXOAMMBIX
AN HA3HAUEHHUS HA JOMKHOCTH, MoJekKalle 00eCTIeUeHHIO KaIpOBLIM pe3epBOM.

2. OcHoBHbIC IPHANHNLI patoTh KAIPOBOTC pe3epsa
2.1.  Lienu paboTsi C MIAHOBBLIM Pe3epBOM!
- CBOEBPEMEHHOE 3AMELICHHE BHLICOKOKBATHOWLIMPOBAHHBIMH  CHCUMATHCTAMH  PYKOBOAALIMX
ACJHKHOCTEH WIKOJbIL,
- CHHIKEHHE PHCKOB MPH HA3HAYEHHH PYKOBOASIIHX paboTHHKOB;
- NOBLILICHKE YPOBHA NPOdECCHOHANBHOMN NOATOTOBKH pabGOTHHKOB,
- COKPAIICHHE TICPHOLA AXANTALNH paboTHHKOB MPH BCTYIUICHRH B AO/DKHOCTS.
2.2. Henu paGoTsl ¢ NMepenekTHBHBIM KANPOBLIM PE3CPBOM!

- TIOHCK, OTGOP M YCHASHHOE PAIBHTHE COTPYAHHKOB, 061aNAIOWMX MOTEHLIMATIOM JUIA 3AHATHA HEpes
HECKOMBKO NIET PYKOBOAS UMK AOMKHOCTEN B LIKOIE, '

- MOTHBAIIHA KapbepHOro pocTa pabOTHHKOB H AOTIONHWTENLHOC CTHUMYTHDOBAHHE MOJOABIX
COTPY/IHHKOB Ha NOBbIICHHE 06PA30BATELHOIO YPOBHA H NPOPECcCHOHANBHOH kpanuduKalmm,;

- BHEAPEHHE B NpakTHKy paboThl ¢ KaApamMd NPOTHOSHPOBAHHS ciyxeBHbIX nepeMenieHHH
(navMpoBaHHE KBPLEPE);

- YAYHUICHHE KAYSCTBOHHOTO cOcTara pabOTHHKOB;

- NOBBILICHHE YPOBHA MOTHBAIMH paGoTHHKOS,
2.3. OcnoBHbie pHHLIATIE GOPMHDOBAHHA KANPOBOI'O pe3epaa:

- noBPOBONBHOCTE YUACTHS B KOHKYpPCe MUIA BKTIOYCHMS B KANPOBBIH pe3eps UMM 3aMCLICHHA
RAKAHTHOH AOIKHOCTH;

- OOBEKTHBHOCTL OLEHKH NMPOQECCHOHANBHLIX KawecTB PaCOTHHKOB M PE3Y/IbTATOB HX cmyxebHoH
ACATEABHOCTH;

- cospanHe yCaosui Ans npodeccHOHANBHONO pocTa Ha cityxGe;

- coBmoaeHWe paBeHCTBA nNpPaR rpaXIaH NPH BINMOYCHHHM B KANPOBBIH peseps W HX
NpodeCcCHOHANBHOR PEANTH3AIIHH,

- TIACHOCTE B HOPMHPOBaHHH H paboTe ¢ KaJpOBbIM PE3CPBOM.

. Hopmaox popmuposanns pesepsa
Pafora ¢ pesepsom BmouaeT B cebs CleQyIOlIHe HANPABICHHS !
l. PopmmupoBaHHE pe3cpaa;
- c6op HHbOPMALIMK O NEPCNICKTHBHAIX COTPYIHHKKAX Ui COCTARNEHNUS CITHCKOB KAAPOBOTO pe3cpsa,
- xBanHpUIAHOHHEIR 0TOOp cOTpyIHUKOE Uis 100aBNEHHS B KAAPOBLIA pe3epn;
- opopmMIeHHE H YTBEPAACHHE CNHCKOB pesepaa;
3.1.2. Moaroroeka pesepsa:
- nposeneHue obyUeHHS PE3ePBHCTE;
- HANIPABJIGHHE PE3ePBHCTOB HA CTAKHPOBKY.
3.1.3. Peanusauma pesepsa:
- BBIIBHXKEHHE PE3EPBHCTOB HA PYKOBOASIIHE HOMKHOCTH;
- CHCTEMATHYECKOE OOHOBNIEHHE CIIHCKOB PE3SPBa ¢ LEJIbIO NOTIONHCHHA,
- KODPEKTHPOBKA CMMCKOB pe3epBa MO pesyibTaTaM aHwisa >HQPEeKTHBHOCTH TOATOTOBKH
pabOTHHKOB, COCTOSIIHX B pe3epee.
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4. OT160op KAHINAATOR H HCKJIIOMEHHE U3 PelepBa
4.].  Otbop B kaapossili pesepe NPOHIBOAMTCS HA OCHOBAHHMH OLEHKH YPOBHA KBATH(QHKaUHH,
JIHYHBIX KEYECTB H TIPOAYKTHBHOCTH NEATENLHOCTH pabOTHHKOS,



42. B uensx obecrieuenus 3(HEKTMBHOCTH pe3epBa €ro YHCIEHHOCTb COCTAB/ISET HE MeHee 2
KaHIUIATOB HAa MECTO MO KaXIOW KaTeropuu Ao/bkKHOcTed. Jlomyckaercs 3avMciieHHe OJHOro
CTELMAINCTA B PE3EPB 0 pasin4HbIM (He Gonee ABYX) KaTEropuaM NO/DKHOCTEN.

4.3. Cniucok JI0JKHOCTEH, MouiekaluXx o0ecrnevyeHnIo KaJpOoBbIM PE3€pBOM, ONpeeseTcsi COrjlacHo
[Tpunoxenuto.

4.4, KanpoBsiii pe3epB LIKOJIbl QOPMUPYETCS M3 CIIEAYIOLIHX HCTOYHHUKOB:

- KBAJTM(PULIMPOBAHHBIE CTIELIMATUCTBI;

- MOJIOJIbI€ CMIELIMATMCTBI.

4.5. T1pu oTGope KaHAMAATOB B KaPOBbIH PE3EPB YUMTHIBAIOTCS CIICAYIOLLME NapaMeTphl:

- Bo3pacT (BO3pacT KaHAWJaTa HA MOMEHT BCTYIUICHHsS B KaJpOBbI pe3eps He A0/DKeH npesbiwarsh 50
JIeT);

- ypoBeHb 06pa3oBaHus (Bbiciiee 06pa3oBaHKE);

- COCTOSIHHE 3/I0POBbS (CMIOCOGHOCTD BBIMONHSTS TPYAOBYIO QYHKIMIO B MOJHOM 06BeMe);

- cTax paboTel N0 Npodeccu U Ha PYKOBOASILIEH JO/DKHOCTH COOTBETCTBYIOLLEH KaTeropuu

- kBaJlMpUKALMOHHBIE TPeOOBaHUS MO MJIAHUPYEMO# JOJDKHOCTH.

4.6. Ilns mpoBeeHust 0TOOpa UCNONb3YIOTCS CIIEAYIOIIHME METOIbI:

- aHaJIM3 JIOKYMEHTOB (QHKETHBIX JaHHBIX, IOKyMEHTOB 06 00pa30BaHHM M TMOBbIIEHHH KBAIH(HKALKH,
XapaKTePUCTHK, Pe3y/IbTATOB aTTeCTallMii, OTYETOB U Jp.);

- OlLlEHKa KayecTBa Tpyaa (pe3y/ibTaThl TPyJa, TLIATENBHOCTh BBINOJHEHHS 3aJaHWH, HaJeXHOCTb,
paLMOHAIBHOCTb, 9KOHOMHYHOCTD);

- cobecenoBanue (/1 BBIABJIEHUS CTPEMIIEHHM, MOTHBOB MOBEACHHS, NMOTPEOHOCTEH U WHBIX CBEACHHH,
MMEIOILMX 3HAYEHHE [UTsl TIPUHSATHS PELICHHS O BKJIIOUYEHHH B PE3EPB).

4.7. OcHOBaHHUs AJist BKJIIOYEHHS B PE3EPB:

- CTpeMJIEHHE KaHAW/aTa K CaMOCOBEPLICHCTBOBAHHIO, Pa3BUTHIO CBOEH Kapbepbl, JIKACPCTBY;

- peKOMeHaLMsl HEMOCPECTBEHHOrO PYKOBOIMTENS, COMIaCOBAHHAs C PyKOBOAWTEJIEM HArpaB/IeHHUs.
4.8. OcHOBaHHS [U1sl UCKJTIOUEHUS U3 pe3epBa:

- Ha3Ha4YeHue pabOTHHKA Ha JO/DKHOCTH (BBIABIXKEHHE B IPYTYIO AEATEILHOCTD);

- MIOJIaYM PE3ePBUCTOM 3asiBJICHHUs 00 UCKIIIOUEHHH €ro U3 KaJipoBOro pe3epaa;

- BbIABNEHUS (HAKTOB, CBHUIETENILCTBYIOLUIMX O TMPEACTABJICHHH PE3EPBUCTOM 3aBEJOMO JIOXKHBIX
CBENCHHI;

- COBEpLUEHHS MPaBOHAPYLICHHs, MHBIX IeSHUH, HE COBMECTHMBIX C HAXOX/ICHHEM B KaJJpOBOM PE3epBe;
- HapyUIeHWe MOopsaKa M YCJIOBUH 3auyMClIEHMS B KaJApOBBI pe3epB, YCTAHOBJEHHBIX HACTOALIHUM
[TonoxxeHuem;

— HEY/IOBJIETBOPHUTE/IbHbIE MOKa3aTeIu NPOPecCHOHATBHON JEATEILHOCTH;

- CUCTEMaTHYeCKOe HEBBIMOJIHEHHE M1aHa HHAMBUIYAJIbHOTO Pa3BUTHA.

4.9. lpouenypa orbopa pe3epBUCTOB.

4.9.1. HenocpeaCTBeHHBIH PyKOBOAMUTENIb KaHIWATa B COOTBETCTBUH C PEKOMEHIYEMBbIMH KPUTEPHAMH
OCYIUECTBJISIOT TMEPBUYHYIO OLEHKY [EJOBbIX W JIMYHBIX KAuecTB KaHAWJaTa W COCTaBJseT
PEKOMEHAALIMIO O BKJIIOYeHUH paboTHHKA B pe3epB. CIUCKH 3aBEPAIOTCS Y PYKOBOAMTEIIS HANpaBJICHUS.

5. loaroTroBka CNEeNHAJIHCTOB H PYKOBOJAHTe e, 3a4HC/IEHHBIX B pe3epB

5.1. TloarotoBka pe3epBa SBJISETCS COCTABHOM 4YacTbiO KOMIUIEKCHOH TpOrpaMMbl MOArOTOBKH
MepCoHasa KOkl

5.2. lloaroToBka pe3epBa MOXKET OCYLUIECTBIATHCS C OTPHIBOM M €3 OTPbIBA OT IPOM3BOACTBA.

5.4. ToaroroBka paGOTHMKOB, 3a4MUCIIEHHBIX B PE3€pPB PYKOBOAALIMX KaJpOB, MPOBOAMTCH B LEJAX
NpUoOpeTeHHss UMM MPAKTHYECKHX W OpraHM3allMOHHBIX HABBIKOB ISl BBIMIOJIHEHHs OOA3aHHOCTEH MO
JIOJPKHOCTH pe3epBa.

5.5. INoaroToBka Ha 3amelleHHe JO/MKHOCTEH PyKOBOAMTENEH MPOBOAUTCS MO MPOQHIIO AEATENTBHOCTH
paboTHHKa ¢ 0053aTe/IbHBIM W3Y4YEHHEM OCHOBHBIX BOMPOCOB 00pa30BaHMs, MEHEKMEHTA.

5.6. [NoaroroBka nepcrnekTUBHOrO KaapoBoro pesepsa. [ToTeHUHanbHBIA pe3epB COCTOMT M3 MOJIOABIX
COTPYAHHKOB C JIMIEPCKMMH Ka4yeCTBaMH, KOTOpbIE B TMEPCIEKTHBE MOrYT 3aHATh PYKOBOASALIHME
nosmkHocTH. [TepenekTHBHBINH pe3eps OpMHUPYETCS U3 COTPYAHMKOB B Bo3pacTe 10 35 net. [Toaroroska
NEpCreKTUBHBIX COTPYIHMKOB HE HOCHT LIENIEBOrO Xapakrepa — OHHM TOTOBATCA HE K 3aHATHIO
Onpe/ieIeHHOMN JI0JDKHOCTH, a K pykoBoasiei pabore Boobuie.

5.7. [lepemeliieHue COTPYAHMKOB U3 MEPCMEKTUBHOIO pe3epBa B MJIAHOBbIH MPOU3BOAMTCA:

- 110 UTOTaM MpPOBECHHUS aTTeCTALMHU;

- 110 IOCTHXKEHUM COTPYAHMKOM BO3pacTa 35 JieT.

5.8. [loaroTtoBka kaspoBOro pesepsa NpeaycMaTpUBAET TEOPETHUECKYIO U NMPAKTHYECKYIO YacTH.

5.9. OCHOBHBIMH BHIaMH TEOPETHUYECKOI MOArOTOBKH pe3epBa sB/ISIOTCA:

- ePenoAroToBKa 1 MOBbILIEHHE KBATHDHUKALIMH;



- BHElUIHee W BHyTpeHHee OOyueHue mo mnpoGnemaM TMOBBILEHHA 3PPEKTUBHOCTH OOy4eHHs W
yrpaBJieHHsi, B TOM YHCJI€ YNPaBIE€HUS NEPCOHANIOM, H3yYEeHHE SIKOHOMHYECKHX IMCLIMTLINH;

- MacTep-K/IacChl ¥ TPEHWHTH — MIPOBECHHE CEMHHAPOB H JIEIOBBIX MIP 10 3 HEKTHBHOMY YNPaBJICHHIO.
5.10. Tlo TMpOXOXKAEHWH TEOPETHYECKOH TMOArOTOBKH MPOBOAWTCS AaTTECTALMA, C LEbIO MPUHATHS
pellieH|s O LEesNecoo0pasHOCTH MPOJO/KeHUs OOyueHHs MO MporpamMMe MOArOTOBKH PYKOBOASLIMX
KaJpoB.

5.11. OCHOBHBIM BHIOM MPaKTHYECKOM MOArOTOBKH SBJISETCA:

-HCTIONIHEHHe 00s3aHHOCTeH (3aMelleHWe B MEPHOJ OTMmycka, OOne3HM M. T.J.) Ha JO/DKHOCTSX,
COOTBETCTBYIOIIMX YPOBHIO U CrieLMaU3alyy pesepBucTa. [Ipy ucnonHeHnH 0053aHHOCTEH COTPYIHHKY
BBIMUIAYMBAETCA PA3HMLA B OKJIaJax Mex1y 3aHHMaemoi MM JO/DKHOCTBIO M TOM, Ha KOTOPOH OH
UCTIONHSAET 00513aHHOCTH.

6. MoTuBanHs COTPYAHHKOB HA 10JIN0CPOYHbIE OTHOLIEHHS

6.1. MOTHBaLWMS COTPYIHUKOB Ha JOJrOCPOYHOE COTPYAHHYECTBO ABJIAETCA BAKHEHIIMM 3TaroM paGoTsbl
C COTpYAHUKAMH.

6.2. MoTHBaLMs ¥ CTUMYJIMPOBAHUE COTPYAHUKOB MPEC/IEAYeT ABE LIeJIN:

- BeIpaboTaTh y COTpYAHMKA sKejaHue HaubGosnee 3P EKTHBHBIM COcOGOM AOOGMBATBCS MMOCTAaBICHHBIX
nepea HUM Liesieit U 3ajay;

- TIOBBICHTB JIOSUTHOCTb, MPUBEPIKEHHOCTL COTPY/IHUKOB.

6.3. YpOBHM pa3BUTHS MOTHBALIMK COTPYAHHKOB.

6.3.1. Pa3BuTHE MOTHBALIMKM COTPYAHHUKA HA MHIWBHIYaJbHOM YPOBHE Mpearoiaraer:

aKTMBHOE OOBSCHEHHME Liesieif MPOBOAMMON paboThl, €e LIEHHOCTH W CMBICHA, T. €. pekiaama Oyayuiero
pesyJibTara;

- pacripefiesieHHe 3aia4 B COOTBETCTBHM C MHAMBHAYAIbHBIMH BO3MOXKHOCTSMH, CIIOCOOHOCTAMH H
KBaJMUKaLMeH COTPYAHHKOB;

- NepUOIMYECKOEe MpoBeleHHe COGeceqoBaHNN «PYKOBOIMTENb — COTPYAHMK» (BO3MOXHOCTH
BBIFOBOPHUTHCS Ul COTPYAHHKA, BO3MOXKHOCTb JIOTOBOPUTBCS JUTS PYKOBOJIHMTENS);

- MOCTAHOBKA PEAIBHO AOCTHIKMMBIX LieJIeH MPH ONMpeaeIEHHOM aKKyMYJIMPOBAaHHH YCHIIMH COTPYHHKA;
- ofecrneueHre NOHMMaHHs YyBCTBA JOCTHKEHHS pe3yJibTaTa (MOOLIPEHHE 3a Pe3yJIbTar).

6.3.2. Pa3sBuTHE MOTHBALIMK COTPYAHHKA HA yPOBHE paboyero MecTa BKJIIOYAET:

- y4acTHe COTPYAHHKOB B MOCTAHOBKE W OMpeaeneHu: obwmux uener (s cebs, CBoero noapaseseHus,
BCEro y4upexxeHus) Ha paboyem mecTe;

- CO3/1aHHE CHUCTEMbl COBMECTHOM JESTETbHOCTH MOAPA3/eNIeHUs Ul MOHWMAaHHA JOCTUTHYTOH eI
(3amauu) B paMKax paboueit rpynrsl;

- co3aaHWe JOJDKHOM paGoued aTMocdepbl M YCTpPaHEHHE H3JIMLIHUX MPOUEAYPHBIX OrpaHHYeHHH
(no6poOBOLHOCTb COTPYAHHKOB).

T Peannzanus pesepsa.

7.1. C uenbto noBblieHUs 3PPEKTUBHOCTH pe3epBa MPOBOAUTCS €KEroJHas KOPPEKTHPOBKA CIHCKOB
pe3epBa, B XOJA€ KOTOpPOW OLICHHMBAETCs pe3y/bTaThl I'OJAOBOW TOArOTOBKH, JAOTCS 3aK/IOYEHHS O
BO3MO)KHOCTH BBIJBIKEHHUS KaHIHUAATa HAa PYKOBOJSLIYIO JO/KHOCTb, L€1€CO00Pa3HOCTH MPOIOJIKEHHS
MOJArOTOBKH, KOPPEKTUPOBKE I1aHa 00yUYeHusl, HCKITIOYEHHs U3 pe3epBa.






